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GREATER LANCASTER HOTEL/MOTEL ASSOCIATION
RESOI T7TION 08-99

WHEREAS, the Greater Lancaster Hotel/Motel Associadon (CLHMA)is 2
Pennsylvania non-profit corporation dedicated to the present and future
de:ve’opmcm and prcrnonon of Lancastcr Counry tounsm,

WHEREAS, the GLEMA represents an indusyy of 25 hotels representing
3,924 rooms in Lancaster Coumty, in conjunction and cooperation with
tourist promotion agencies, and other ailied busimesses;

NOW THEREFORE BE [T RESOLVED, based on the informarion
provided to date from the partia! Emst & Young report, the GLHMA is
apposed 10 the proposed Penn Square Contgrence Comey; fortherthat upon

reviewrof SGEH partial oot and such limired info FIEHN, the new business
sa1d to\fﬁIZE'S’UC‘l facility can not be substznriated;

RSO VED URThizs t.t:. <LHMA is not epposed to any revitalizaton
of downtown Lancasm if such project xs feasxblc tor yaneaster County and
the busnn:sscs of Lancaster County.

RESOLVED HJ'RJ }ER, e general membership of the GLEMA are
hereby implementing this resolution as approved on August 19, [999.
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ANDTHER VIEW

THE LANCASTER COUNTY HOTEL OWNER'S/MANAGER'S VIﬁWPOlNT
‘REGARDING PROPOSED DOWNTOWN CONVENTION CENTER

% 53 howels in the county (list provided by PA. Dutch Convemsion & Visitor's Bureau)
pave beea copmced, 54 are opposed fo the development of a downtown Convennan
Center as well 2s the 5% Bed Tax and 2% Excise Tax. The ozly how! in favor of the
Coavention Ceates deve:obment and tzxes is Hie) Associares/Hampton Inn in

sLancastex. Thres otnar Hotet-in s Counry are waiting for mere informarion

fegarding this maaer before suating their posidon.

* From the professions| kmowledge acd gxperience of this market as well as the limited
nformarion of the Ernst & Youne report provided by the Lancaster Camuaign, we do
ot belicve a downtown Convention/Conserence Ceater is an =zonomicaily-viable

projec:.

* The Ernst & Young Exesurve Surrmary report does not indicare that “new business”
is the primary geucrarof ot F00m wgats for the proposed 281 room, four sar hotel.
« There is insufficient miTastruciuire in downtown Lancaster to effectvely handle
incoming convennons and/or confevence aeadoes. Examples would be the limired
number of incoming and ourgaing Iights ar L.icaster Arport, as well as insufficienr
public rrapsportation in and arotnd dowmowa 10 other hotels or atmacdions.

' 1o - :
= The anticipat=a 3140 pius huw! rates ar the proposed downwown four star hotel
cannot be justfied bzsed ox curTest room rate STUCTULES, seaspoality of the Lapcaswer
nore! marker, as well as horé] sutistics provided by Smith Travel Research.

» Ag stated i the Erpst & Young Executve Summary, operating deficits from the

-

Caovention Center "due primarily to limited annual wrilizaden coupled with fixed
expenses” will range from 2 negarive of 51,301,192 to a negartive of 5679,992 per year, -
The 5% Bed Taxy may be insufficiess 1o supgort these negarive operatng deficiss in the
fumr:ly&rs'!

* The,competition ffom the exisung, 2s well s the pew Conveation/Canifereace
Eacilities in (e State. (pew faciifies ia Altoonz and Reading) will calise the proposed
Laneaster Conveadon Czoter o be unzbie 1o amyact the nesessary toarke: share 10
achieve the projection put forth in the Ernst & ‘z.'.g’g TepOr.
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= As of this date, the Lancaster Campaign has refused to provide 3 eopy of te

_ complese Emst & Young report dared July 19,
Tourist Bureau and botel owners!m.amgcrs

Fary 1s B Sidered 1 seif-conrained domimesy And (0N
, and analysis presented & in O -
-and Economic Irm:ac: Analysis® ﬁ‘;f uh ‘andy the Exmdva SWIY
understand the jusn.ucanon for purssing the Canv&:mcn L |

subject to the COTINERIE, estima

1 review, we at u.uable 119
Cemer/Hozel 1o ‘dewnrown Laneaster.

1999 o the PA Dutch Comvearion and
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