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Lancaster County Commissioner The Conestoga View Nursing Home is now owned by Complete Healthcare Resources, the private company that has operated Conestoga View for the last 12 years. There have been many questions about this transaction. They deserve answers.

If county government does not plan for the future now, the massive Bush administration decreases in federal and state funding will create a crisis in all county-level human services.

For that reason, the county's chief administrator and chief of human services have been conducting a core services review for the last year and a half.

Making sure the indigent have quality nursing care is one of many important human service responsibilities of our county. We did not want to find ourselves in the position of our neighbor, Dauphin County, which will probably have to close its county home even after spending $20 million to upgrade its nursing home two years ago, losing $8 million on its nursing home this year, and raising Dauphin County real estate taxes by 20 percent in each of the last two years.

The county must and will continue to ensure that all our indigent receive proper care. County ownership of bricks and mortar is not the best way of providing indigent care in today's world. The trend to home-based and community-based care will continue.

The county's agreements with Complete Healthcare Resources provide assurances of continued access to quality care no matter who is the owner of Conestoga View

With the oversupply of nursing home beds in excellent for-profit and non-profit facilities, the county can provide any necessary support without owning a building.

In discussions, the executive director of the Pennsylvania. Association of County Affiliated Homes stated that in the last four years, 2,000 nursing home beds have changed hands throughout the state for these reasons.

What would the future of Conestoga View operations have been?

Conestoga View is 35 years old, and depreciation, repair and replacement costs would be ever increasing.

Conestoga View represented a large part of the county's management expense. Overhead is real.

Complete Healthcare Resources has access to a million dollars a year in government funding not available to the county and, as a multi-facility owner/operator, has far greater operating efficiencies.

Without a change in ownership, the county's losses would have increased year by year in multi-million dollar amounts.

Without a sale, the School District of Lancaster would have continued to subsidize Conestoga View by lost real estate taxes estimated at more than $200,000 per year.

State law specifically provides for the manner of sale of the county home and requires a fair market sale supported by multiple independent appraisals, which is what the county did.

State law does not require bids for the sale of a county home because that is not the way to the best deal. Lawrence County sold Hill View Manor this year at auction for less than 10 percent of the amount offered years ago in a sale negotiation.

Not only did the county receive a fair price, the staff, residents and families affected by the sale obtained the reassurance of a known 12-year owner/manager.

Since taking office, the commissioners have attended monthly Conestoga View meetings (open to the public) and educated themselves about Conestoga View

Some people are concerned that the sales agreement was drafted "behind closed doors." The county solicitor, and later special counsel, along with county staff, conducted negotiations. The job of the commissioners, like all other elected officials, is not to write agreements, but to approve or disapprove the documents drafted by the professionals.

The commissioners should have made sure the county educated the public about the reasons for this change. That is why, when the sales agreement was presented in July, I made a motion to delay signing the binding sales agreement to allow public review. My motion did not succeed. The failure to properly educate the public before signing was a mistake.

The comments of the public were very helpful, and were used, in enhancing the Complete Healthcare Resources agreement concerning indigent care provisions, the most critical part.

The fact that the sale went through does not mean that the commissioners disregarded those who opposed the sale. Their concerns were legitimate and understandable.

Sometimes the board of commissioners must disappoint those who desire the county to fund an important and desirable program.

The county's resources are limited and come primarily from real estate taxes, in many cases falling upon senior citizens who want to remain in their homes.

The county must first fund mandated services and then those services that only the county can perform.

I am confident that board of commissioners' decision will enable the county to provide the best array of human services, including continued assurance of nursing home care for the indigent.
