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editorial Barring a miracle, by the time you read this, Conestoga View will be the property of Complete HealthCare Resources. The sale was to take effect at 12:01 a.m. Saturday.

We'd hope the Lancaster County commissioners would be ashamed, but they've proven themselves a shameless lot.

They did a sloppy deal in secret to sell the county nursing home, sprang it on the public, then whined that the county would lose millions if the commissioners backed out.

They tried to pretend for weeks that only a handful of aggrieved former politicians were complaining about the sale. When they were inundated by public outcry at the last few commissioners' meetings, they finally seemed to understand the depth of resentment over the way they perpetrated this giveaway.

Even as the public pressure began to build, the commissioners refused to do the decent thing and schedule a hearing on concerns in the evening. Instead, they hid behind the convenient screen of the usual Wednesday-morning meetings that most working citizens simply can't attend.

Weren't these the commissioners who ran on pledges to be more open and accountable? To make sure people had ample opportunity to comment on major decisions? To be accessible? So much for campaign promises.

We'll give Commissioner Pete Shaub a few points for realizing, late in the game, the opposition to the sale and voting against it. But he had earlier supported it, so his deathbed conversion isn't completely commendable.

At least Mr. Shaub got the message, even belatedly. That's more than we can say for his fellow Republican, chairman Dick Shellenberger, and Democrat Molly Henderson. They ramrodded this deal down the public's throat.

Sure, they (also belatedly) instructed county officials to rewrite terms with Complete HealthCare Resources, supposedly offering stronger protections for poor people who can't get nursing care elsewhere.

Yet considering the way this sale was done, opponents are justified in doubting whether the amended sales agreement will have any effect at all.

Not that we blame Complete HealthCare Resources &#8212; it's a business getting itself the best deal it can. But the commissioners failed to get the best deal they could for Lancaster County. That's a breach of fiduciary and moral duty.

We can't imagine how the sale could have been negotiated behind closed doors without violating the Sunshine Act, the state open-meetings law. Remember, two of three commissioners being briefed at the same time is all you need to break the law. There is no exemption in the Sunshine Act for discussing the sale of real estate &#8212; only the purchase of real estate.

Then, as former Lancaster mayor Art Morris pointed out in his Sept. 25 Sunday News column, there's the question of when Joanne Judge was hired as the county's special counsel on the sale. Mr. Morris notes that she had already been involved in multiple drafts of the sales agreement by the time the commissioners asked Lancaster County Court to approve her appointment and voted themselves to do so.

Numbers have been fudged or found to be inaccurate. County Controller Dennis Stuckey says that contrary to assertions by the commissioners and their staff, Conestoga View isn't losing money the way taxpayers had been told it was. Charts presented at public meetings turned out to be wrong. Complete HealthCare could have backed out of the agreement for $25,000, while if the county reneged, the penalty was $2.4 million.

The commissioners argue that taxpayers are getting a good deal by selling Conestoga View for $13.1 million. But then we find out that not only does Complete HealthCare Resources get 37 acres of land around the home &#8212; the county will have to pay for the upkeep of buildings on the site that the county will continue to use for offices and storage. Plus insurance and taxes.

Nice negotiating, folks.

With a gang that not only can't shoot straight but can't even shoot themselves in the foot properly, why should we trust that they've done the right thing by the people of Lancaster County?
